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Al In Action

How VIP is Enhancing your Applications

Jay Barry




Jay Barry

Manager of Engineering
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What's Going On?
Al for Brewers

Practical Applications

What you can Expect
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Whoisin atechnology role?
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Whoisin atechnology role?

Whoisin afinancerole?



Whoisin atechnology role?

Whoisin afinancerole?

Whoisinansalesrole?
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Whoisin atechnology role?
Whoisin afinancerole?

Whoisinansalesrole?

Who gotinto craft beer to so they could
look at spreadsheets? @
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Costsareup

Market Overview
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Volumeis down
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o of allcommercials at the
o superbowl| were about Al
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Al is everywhere
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k Your specific SKU mix
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x: Your specific SKU mix

X Your distributor relationships
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Your specific SKU mix
Your distributor relationships

Your market dynamics
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Your specific SKU mix
Your distributor relationships
Your market dynamics

Your regulatory environment
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Your specific SKU mix
Your distributor relationships
Your market dynamics

Your regulatory environment
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Your margin structure
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What really works

X Data + Al = Garbage
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What really works

X Data + Al = Garbage
@ Data + Al + Content = Win
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Predicting the
unpredictable



OrderStream

Al Forecasting

OrderStream determines an optimal set of forecasting methods foreach warehouse-item
combinationusing machine learning. The split-train-test approach to method selection determines
the best three methods for predicting demand and reassesses them periodically.

12/29/2025 1/5/2026 1/12/2026 1/19/2026 1/26/2026 2/2/2026 2/9/2026 2/16/2026 2/23/2026 3/2/2026 3/9/2026 3/16/2026 3/23/2026

Method Last Last Forecast
Rank = RMSSE 1 Selected 12/29/2025 1/5/2026 1/12/2026 1/19/2026 1/26/2026 2/2/2026

Selection Type |1 Evaluated Forecast Method

» S

@ ! System Choice 11/1/25 2/9/26 2/9/26 m 73.88 62.84 63.11 62.74 62.89 62.37
A /

O os Running (Weekly)  3/11/23 2/9/26 2/9/26 m 68.38 63.97 3,

Running (Weekly) 11/2/24 2/9/26 2/9/26 e 62.62 62.40




Understanding
your data



iDIG

Al-Powered Analyst laai oo

ProductClasses ¥ 1Year1/1/2025th 1Year1/1/2024 thru |

Leverage a sophisticated ) oo ) B
report analyst within iDIG,

Total case equivalent volume fell by 4.14%

ma king Complex reports SODA | (206,023 cases)in 2025 compared to 2024, [ -3.10%

DRAUGHT-BEER -1.90%
Overall Trends

easy to understand and
make decisions off of

OLD WORLD WINE -6.10%

insights, not just data NoNAGoRBEER | CoeTrends T Negative Trends

POPULARDOMSTC -11.20%

PREMIUM DOMSTC -10.90%
Q Conclusion

PRIVATE LBL-W -8.80%

SNACKS & EDBLS 19.00%

NEW WORLD-WINE -5.20%

RTD-WINE 39.50%

SPARKLING WINE -8.10%

COFFEE BEV 7.80%




Being agile




What really works

X Data + Al = Garbage
@ Data + Al + Content = Win
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What really works

X Data + Al = Garbage
@ Data + Al + Content = Win

& Data + Al + Content, Workflows & Age Gold
nts =
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Future of Al in Craft Beer

Compliance &
Q Forecasting Distribution @
Workflows :@

@ Insighton ¥ g Sales @
;- D”DDH Demand Execution




Come say hi
Booth #807/
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